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PORT WINDSOR 
A STEWARD OF PROSPERITY 
 
We are the advocate and catalyst for our marine transportation resources as an engine of 
economic and social prosperity, and environmental protection and security.  
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MESSAGE FROM THE CHAIR 
 
  
As I reflect on my time with the Windsor Port Authority, I am filled with a deep 
sense of gratitude and pride. 
 
Over its first 25 years, the Windsor Port Authority has facilitated more than 
$350 million in new and expanded port-related investment, supporting 
projects with Windsor Salt, Plains Midstream, ADM, the Detroit–Windsor 
Truck Ferry, ETR/Morterm, BridgePort Terminal, Sterling Fuels, Miller 
Aggregates, Lafarge, HMCS Hunter, and Lehigh Hanson. 
 
We welcomed BridgePort, the first new operating terminal in 25 years, and 
completed our first property acquisition in as many years on Peter Street. We 
also contributed to the future of Ojibway Urban National Park through the 

preservation and transfer of key lands. 
We saw the transformation of HMCS Hunter, the closure and removal of the former Mill Cove marina, and 
the redevelopment of that site for renewed public and institutional value. We supported improvements at 
Lafarge, including expansion using clean soils from the Herb Gray Parkway and the installation of 1,000 
feet of fish habitat and shoreline protection. 
 
At Sterling Fuels, we oversaw major enhancements, including expanded tankage, pipelines, dock 
additions, a rail spur, and a new office facility—significantly increasing capacity and reinforcing the port’s 
role in regional supply chains. 
Our efforts, however, extended well beyond infrastructure. 
 
We created Prosperity Place, including the restoration of its historic murals. We helped establish Queens 
Dock, a vibrant community space shaped by the creativity of youth from the Sandwich Teen Action Group 
and St. Clair College, with support from port users and community partners. In partnership with the Gordie 
Howe International Bridge project and First Nations, we delivered Bezhigoyaak Pier. 
 
We relocated our offices to 3190 Sandwich Street, bringing the Authority closer to both the port and the 
community we serve. 
 
We partnered with the Windsor Police Service to fund two new patrol vessels, replacing equipment more 
than 30 years old and enhancing marine security. We also invested in advanced navigation technology, 
including radar and high-resolution CCTV, improving both safety and operational efficiency across the 
port. 
 
 
None of this would have been possible without the collective efforts of our Board, staff, and port users. 
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On behalf of the Board, I extend my sincere thanks to our elected officials, community partners, 
customers, and especially our staff for their contributions to the success of Windsor-Essex, the vitality of 
our marine economy, and the well-being of the citizens we serve. 
 
Today, the Windsor Port Authority is stronger, more relevant, and more community-focused than ever 
before—and well positioned for the future. 
 
Serving this organization, this Board, and this region has been one of the greatest professional honours of 
my life. 
 
To my fellow Directors: thank you for your dedication, judgment, commitment and for the trust you placed 
in me. 
 
 
 

Walter Benzinger, Chair 
Federal Director 
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Tom O’Brien 
 
Vice Chair 
Port User Director 
(2018) 

  
 
Karen Behune Plunkett 

 
Port User Director 

(2018) 

  
     

 

 
 
Denise Ghanam 
 
Provincial Director 
(2024)  

  
 

Sophia Chisholm 
 

Municipal Director 
(2024) 

Provincial Director 
                 (2021-2024) 
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MESSAGE FROM THE PRESIDENT AND CEO 
 
2025 will be largely remembered for American tariƯs.  
They have created a business climate of extreme 
uncertainty, which is ongoing into 2026.  Business is 
pulling back on capital expenditures, which aƯects 
construction activity and new investment in its facilities.   
But we cautiously look forward to resolution of trade 
issues, expanded international trade, and economy 
stability. 

In the fall of 2024, the Board approved a second 5-year 
strategy to bring Port Windsor in line with comparable 
ports and provide us with the fiscal capacity to not only 
invest in current facilities... but create new opportunities 
for growth and expansion for our customers, and our 
region.  And best of all, at the end of this 5-year plan in 
2029, Port Windsor will still have the lowest TariƯ of Fees 
of any federal port on the Great Lakes-St Lawrence 

Seaway.  I should remind everyone, that the Port receives zero annual funding from the federal 
government, we must be fully self-funded and fully self-suƯicient from its operations. 

The 11 terminal operators within the Port of Windsor moved 4 million tonnes of cargo in 2025- an 
increase of 820,000 tonnes, or a 26% improvement over 2024.  All this resulted in a record operating 
revenue of $2.5 million, represents a 23% increase over 2024, mainly due to the large increases in salt 
shipments and grain shipments.  After expenses, net income was also a record $940,000.   This 
income is essential to our self-suƯiciency necessary for growth and development opportunities.  
Combined with our reserves of $10.6 million, we will leverage this financial capacity to create new 
ventures and partnerships that bring even greater prosperity to our port, and community. 

 

Steve Salmons 
President and CEO 
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2025 STATISTICS 
 
Commodity activity in 2025 increased over 2024 by 503,119 metric tonnes (MT) or 14.5% in all commodity 
categories except for aggregates which remained relatively flat as compared to the prior year. 
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COMMUNITY IMPACT 
 
As Canada’s southernmost port and an important gateway within the Great Lakes marine 
transportation network, the Windsor Port Authority contributes to the economic vitality of Windsor-
Essex.  The Port recognizes that its success is closely connected to the strength of the community it 
serves and is committed to supporting initiatives that create positive and lasting benefits for the region.  
 
Throughout the year, the Port provided support to organizations and initiatives that align with its 
strategic priorities and reflect its commitment to responsible community stewardship.  These 
investments focused on areas including economic development, education, environmental 
stewardship, community well-being, and maritime awareness. 
 
Through partnerships with local organizations, educational institutions, industry associations, and 
community groups, the Port seeks to support opportunities that strengthen regional capacity, foster 
collaboration, and contribute to a vibrant and sustainable community. 
 
Community investments are evaluated to ensure alignment with the Port’s mandate, strategic 
objectives, and available resources, while delivering meaningful value to the region. 
 
 
 

 

Port Staff participating in the United Way Summer Eats Program, one of several community initiatives 
sponsored by Windsor Port Authority during the year. 
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