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PORT WINDSOR 
A STEWARD OF PROSPERITY 

 
We are the advocate and catalyst for our marine transportation resources as an 

engine of economic and social prosperity, and environmental protection and 
security. We will transform the future of the Windsor-Essex region as a hub of 

integrated international transportation. 
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MESSAGE FROM THE CHAIR 
  

The year 2021 marked the 22nd year of the Windsor Port 

Authority operating under the Canada Marine Act.   

 

 

COVID19 continued to interfere with our daily routines, lifestyles 

and of course commerce.    As 2021 progressed, a sense of 

normalcy began to return and optimism that the pandemic 

restrictions would soon wane, and all would be well again.  Alas, 

we continue to cope, albeit with less fear and uncertainty. 

  

 

Throughout these trying times, more than 850 workers continued 

their work within the Port. Ships continued to stop for fuel, salt 

continued to be mined and shipped out, soya beans continued to 

be processed, steel/aluminum continued to be delivered, the 

truck ferry continued to shuttle goods between Windsor and the 

USA and aggregates continued to pour through the Port.  As a result, our winter roads were salted, our 

cooking oil plentiful, our infrastructure projects progressed, all contributing to the economic well-being 

of the Windsor-Essex Region.    

 

 

The seafarers on these ships, the workers in our terminals, the staff of Port Windsor who kept us open 

and operating, these too continued to work tirelessly throughout this pandemic. In support of these 

workers and their families, Port Windsor applied for and was approved to participate in the Provincial 

Antigen Screening Program and was able to obtain and distribute screening kits throughout the Port, 

aiding in the effort to keep families safe and businesses open. 

 

 

We continue to apply determined efforts in support of our Vision to “Connect Windsor-Essex to the 

World”, and our Mission to “Create an International, Integrated Transportation Hub”. 

 

 

Our Strategic Plan focuses on opportunities for sustainable economic growth, environmental and 

community-based prosperity, effective stakeholder relations and partnerships within the Windsor-Essex 

region.   The Port is a partner and the essential link between government, industry and customer and 

serves as the catalyst that provides awareness, opportunity and removes barriers to success.    
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In 2021, we also maintained our commitment to community through the following initiatives: 

➢ Mission to Seafarers donation for continued support for the seafarers that enter Port Windsor 

➢ Scholarships for students of the University of Windsor and St. Clair College 

➢ A monetary donation as well as 100 waterproof blankets and toques were donated to Family 

Services Windsor – Essex in support of their outreach programmes to ensure health and safety 

of homeless citizens 

➢ Donation to the local Coats for Kids program 

➢ United Way Summer Eats program had Port Staff handing out food boxes to the community in 

support of local families 

➢ Gift cards were donated via Windsor Transportation Club in support of Children’s Aid Society 

Windsor-Essex 

➢ Hiatus House Shine the Light Campaign sponsorship 

  

 

As a Board, we recognize the importance of on-going strategic development to continue to promote 

economic and environmental sustainability within our operations. That includes our on-going effort to 

realize the recently announced transfer of the Ojibway Shores property to Parks Canada for inclusion 

of a permanent natural heritage site for generations to come.   The Port has been actively seeking out 

alternative properties in support of economic development for Windsor-Essex. 

 

 

On behalf of the Board, I am deeply appreciative for all your contributions to the success of the   

Windsor-Essex community, the vibrancy of our marine economy, and the health of the citizens that we 

all serve.     

 

 

Walter Benzinger, Chair 

Federal Director 
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Anthony Mascaro 
 
Vice Chair 
Municipal Director 
(2015) 

  
 
Karen Behune Plunkett 

 
Port User Director 

(2018) 

  
     

 

 
 
Remy Sirls 
 
Port User Director 
(2021)  

  
 

Tom O’Brien 
 

Port User Director 
                       (2018) 

 
     

 

 
 
Tom Porter 
 
Port User Director 
(2015) 

  
 

Sophia Chisholm 
 

Provincial Director 
(2021) 
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MESSAGE FROM THE CEO 
 
In the spirit of our journey to reconciliation, we would like 

to honour the truth of our shared history and 

acknowledge that our service region is located on the 

traditional territory of the Three Fires Confederacy of First 

Nations, comprised of the Ojibwe, the Odawa, and the 

Potawatomie. For those of us in Leamington, we 

acknowledge the traditional territory of the Caldwell First 

Nation.  We are grateful for the opportunity to live and 

work here and are thankful for the generations of people 

who have taken care of this land for thousands of years.  

The year 2021 was to be the year of recovery from 

COVID, where we would shed the last vestiges of the 

pandemic and return to the norms of pre-2020.  Well, just 

as we were all too optimistic about the pandemic ending 

in just months back in 2020, COVID in 2021 continued to 

be a persistent malice.   However, science brought us 

miracle vaccines made with cutting edge RNA-technology in record time, and our health care system 

initiated mass vaccination clinics.  By year-end, several of us were protected with two shots, and 

heading to our third.  Masks had become a way of life.  

Similarly, the 850 people who attend work each day at Port Windsor also demonstrated their 

resilience throughout 2021.  It was not without challenges, but the Port never closed, and never 

turned away a ship.  These community heroes continued to deliver the goods and products 

necessary for our economy and prosperity.   

In my 2021 report, I commented that while Canada-wide 2020 port statistics are not yet available, 

in 2019 the Port of Windsor was dead last in Revenues per Tonne, last in Operating Income per 

Tonne, and in the bottom of the pact for both Year-over-Year Revenue Growth, and 5-year Revenue 

Growth.  Reliance on investment income to ensure we exceed break-even operations was not a 

sustainable business model.  

I committed that the Port will be reviewing this question of long-term financial sustainability as a key 

component of its Strategic Plan. 
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In 2021, we undertook extensive consultations with our customers to review our fiscal challenge of 

sustainability and the capacity to invest in future prosperity.  We were transparent with both our 

financial position, and the gap between Port Windsor and the marketplace.  We listened carefully to 

the feedback and adjusted our approach to an implementation schedule of three-years versus a 

single year.  We further back ended the weighting of the implementation in recognition of immediate 

contractual obligations of our customers.  And finally, we committed to a 5-year proposed schedule 

(subject to annual CPI adjustments) to be reviewed against market conditions every five years.   

And, Port Windsor will still have the lowest Tariff of Fees of any federal port in the Great 

Lakes-St Lawrence Seaway.  

The Board approved the new schedule for implementation beginning January 1, 2022.  

This new plan will enable the Port to end its reliance on investment income and generate the capital 

needed to maintain its facilities and invest in new productive capacity.  It will further our ability to 

promote Port Windsor and assist our customers in attracting new business.   Finally, it will ensure 

Port Windsor has the capacity to manage unexpected demands and take advantage of key 

opportunities.  

While Operating Revenues in 2021 were stable, some Expenses were not incurred due to COVID 

restrictions for travel and business development.  Better than expected returns from Investment 

Income once again represented more than 50% of our Net Income.  Overall, the port reported a Net 

Income of $424,749 (versus $210,833), or only 2.43% ROA. Port Windsor is also once again last in 

Revenues/Tonne, last in Income/Tonne, last in Year/Year Revenue Growth, and last in 5-year 

Revenue Growth.  

The new sustainability strategy will correct this situation over time.  It will also position Port Windsor 

to meet its national obligation and role to be an engine of growth and prosperity for our region, and 

Canada. 

A complete financial report is provided in the 2021 Audited Statements, and is available on the 

Port’s website, or by request at our office at 3190 Sandwich St. 

 

Steve Salmons 

President and CEO 
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2021 STATISTICS 
 
Overall, the Port realized a robust 2021 performance given the many supply-chain and human 
resource challenges experienced as a result of the continuing impacts of the COVID-19 global 
pandemic and ensuring implications. Total 2021 tonnage was down 6.07% compared to 2020 tonnage.   
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COMMUNITY OUTREACH 
 
The Port of Windsor is proud to be an active member of the Windsor-Essex community. Windsor Port 
Authority considers community-based prosperity as one of its strategic priorities, and as such 
recognizes its role within the community and proudly reinvests 3% of its annual revenues within 
Windsor-Essex.  
 
Community contributions are a core value for the Windsor Port Authority. For more than two decades, 
Windsor Port Authority has partnered with numerous organizations to provide sustainable economic 
and community-based prosperity. Highlights from the past two decades include:  
 

• Partnerships with Windsor Police to provide marine-based safety and security 

• Creation of community spaces including Prosperity Place and Queen's Dock 

• Economic expansion of Sterling Fuels and Miller Aggregates terminals through a $10 million 

Federal Infrastructure Grant 

• Sponsorship of various community events  

• Annual financial sponsorship for Mission to Seafarers 

• Annual contributions to various organizations within Windsor-Essex focused on addressing 

need 

• Partnering with schools and community-based organizations to provide information about the 

Port of Windsor and opportunities to learn about water safety. 

 

2021 COMMUNITY CONTRIBUTIONS 
 
Needless to say, many organizations and residents of Windsor-Essex continued to experience 
challenges during 2021 as a result of the pandemic.  While adhering to public health measures, the 
Windsor Port Authority continued efforts to support its community. 
 

 
Port Windsor participated in the United Way/Centraide Windsor-Essex County 
drive thru, pick up Summer Eats Program in support of providing families with 500 
boxes of healthy snacks, fruits and vegetables weekly throughout the summer. The 
program runs through July and August. Please consider supporting this initiative in 
2022 by visiting www.weareunited.com/summereastforkids 

 
 

 
Port Windsor is pleased and committed to support the 
community’s university and college students by providing 
annual scholarships to assist students with offsetting the costs 
of post-secondary education. Studies continuously indicate 
that higher education is directly correlated to individual 
economic success.   
 

 

file://///coreserver/share/Data/AGM/2022%20AGM/2021%20Annual%20Report/www.weareunited.com/summereastforkids
https://www.stclaircollege.ca/
https://www.uwindsor.ca/
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Port Windsor recognizes the valuable and important work of the numerious  community-based 

organizations that support, in meaningful ways, the various ‘at-risk’ populations they serve. The 
Windsor Port Authority’s support to those organizations in 2021 included: 
 

 
Family Services Windsor-Essex: A 
city committee recently called homeless 
“a national crisis arising from a lack of 
adequate support for housing, mental 
health and addictions”. The Port 
recognized this as a serious matter and 
contacted Family Services Windsor-
Essex to obtain assistance with the distriubtion of 100 warm toques and water proof 
blankets. Port Windsor also made a financial contribution to support the outreach 
programme of Family Services Windsor-Essex. 
 

Hiatus House has served the community since 1976 when it first opened 
with a nine-bed facility on California Ave. This past November, the 
Windsor Port Authority was one of several organizations to sponsor their 
“Shine the Light” awareness campaign.  The Port’s office was decked out 
in purple lights, sponsored a billboard and attended the kickoff 
ceremonies to support this important community focused organization.  

 
Each year, before the snow begins to fall, our community rallies 
together to ensure children and youth are warm through the 
winter. UHC Hub of Opportunities operates the local Coats for 
Kids program whereby coats are distributed to those in need in 
November each year. The Port Authority provided financial 
assistance towards this program for the purchase of brand-new 
coats as the UHC Hub was unable to take in gently used coats 
due to pandemic restrictions.  

 
The Windsor Transportation Club was supported in 2021 
with a donation of $1,000 in gift cards from the Windsor Port 
Authority for its 3rd Annual Supply Chain Christmas fundraiser 
to support local children and were distributed through  
 
 

Windsor-Essex Children’s Aid Society. 
The Windsor-Essex Children’s Aid Society 
is dedicated to the well-being and safety of 
every child by advocating for, and 
partnering with, our children, families and 
communities. 
 

 

https://www.wecas.on.ca/
https://fswe.ca/about/
https://hiatushouse.com/
https://www.uhc.ca/coats-for-kids/
https://windsortransportationclub.com/
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